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Heiti verkefnis: ,,Nytt folk — Nyjar hugmyndir, frumkvodlafredsla fyrir innflytjendur
Nafn styrkpega: InterCultural Iceland ehf.
Utdrattur:

[ frumkvodlasmidjunni sem préud var, sérstaklega med innflytjendur i huga, fer fram
skapandi starf par sem unnid er med hugmyndir sem geetu sidar meir ordid ad
vidskiptataekifaeri, hvort sem er med hagnadarsjonarmid eda félagsleg markmid ad leidarljosi.
Anhersla er 16gd 4 ad finna og vinna med styrkleika hvers og eins.

Frumkvodlasmidjan var &tlud innflytjendum, sem hafa hug & ad stofna til eigin
atvinnustarfsemi & islandi. En hvers vegna innflytjendur? Stadreyndin er su, ad innflytjendur
og fléttafolk kemur med fjlbreytta og oft mikla reynslu, pekkingu og nyjar hugmyndir fra
heimalandinu sem kunna ad vera frabrugdnar peim hugmyndum sem finna ma heér a landi. Eitt
af meginmarkmidum smidjunnar var ad prda leidir til ad nyta haefni og reynslu innflytjenda
og gefa peim taekifaeri til ad nota hugmyndir sinar vid ad skapa sér eigin atvinnuteekifzeri eda
hrinda i framkveemd hugmynd sem pegar veeri til stadar.

Ekki var ljost fyrirfram hvernig vidtokur verkefnid fengi, en eftirspurnin reyndist meiri en
gert var rad fyrir. [ smidjunni unnu innflytjendur i hépum ad pvi ad finna og proa
vidskiptahugmyndir, setja raunhaf markmid, greina markadinn og gera markadslegar aatlanir
og vinna einfalda fjarhagsaeetlun. Markmid smidjunnar var m.a. ad uppgétva nyja pekkingu
og hafni og veita innflytjendum taekifeeri til ad fjalla um hugmyndir sinar og kanna méguleika
peirra i islensku samfélagi

Helstu atridi sem fjallad var um eru:

e Skoda og préa (vidskipta) hugmyndir, markmidasetning, markadsgreining og
markadsaeetlun, fjarhagsleg atridi, kynningar- og sélutaekni.

e Innsyn og skilningur & starfi og lifi frumkvodulsins.

e Innsyn i islenskt vidskiptaumhverfi og helstu atridi sem parf ad hafa i huga vid ad
stofna og reka fyrirtaeki eda ,,non profit* fyrirtzeki 4 Islandi.

Notast var vid ensku vid kennsluna par sem islenskukunnatta naegdi i flestum tilvikum ekKki
Svo ad gagn veeri ao.

Eins og fram kemur i lokaskyrslu verkefnisins var smidjan mjog vel heppnud og fer ekki &
milli mala ad pad er mikid verk ad vinna i framtidinni. Markmidid hlytur ad vera ad koma
auga a og finna leidir til ad menntun og reynsla innflytjenda nytist sem best, sjalfum peim og
samfélaginu 6llu til heilla.



Project Title: ,,New people — New ideas®, entreprencurship workshop for immigrants.
Name of Grantee: InterCultural Iceland ehf.
Abstract:

In the entrepreneurship workshop like this one, the emphasis is usually finding and
strengthening the creative power of each partipiciant. We work with ideas that could later
develop to an interesting business opportunity, weather by profit or social objectives in mind.
The focus is on finding and working with the strengths of each individual.

This workshop is for migrants who wish to consider starting their own business or
organization in Iceland. Why for migrants? Migrants bring with them considerable
knowledge, experience and new ideas from their home countries which may differ from the
ones of Icelanders. The workshop had the aim to stimulate those extraordinary competences
and give migrants the opportunity to use their ideas to start something new.

In the workshop the migrants worked in groups to identify and develop business ideas. They
defined realistic goals, analyzed the market and set marketing strategies and also developed
simple financial plans.

The main topics covered were:
e Researching and developing ideas, goal setting and planning, product development,
market research and marketing plans, finance, promotion and sales techniques.
e Understanding of the life and work of entrepreneurs in Iceland.
e Insights into the world of business in Iceland and the basic methods of how to start
and operate a business or non-profit project.

The language of instruction was English.

As stated in the final report of the project it was very successful and there is no doubt that
there is much work to do in the future so that migrants can use their strengths to build new
companies or social organizations. The aim must be to identify and find ways on how
education and experience of immigrants can best be utilized in their own interest and in
interest of the Icelandic society.



